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QUESTIONNAIRE SPAS PROJECT
	COMPANY DETAILS

	Name:
	Acronym:

	Adress:

	Postal code:
	Town:
	Country:
	Website:

	IDENTY OF RESPONDENT

	Name:
	Function in company:

	Phone:
	Mobile:
	Fax: 
	e-mail:
	Skype:
	 FORMCHECKBOX 
 Male / Female  FORMCHECKBOX 



	GENERAL INFORMATION

	Turnover
	< 5 Mio.

 FORMCHECKBOX 

	5 < 10 Mio.

 FORMCHECKBOX 

	10 < 20 Mio.

 FORMCHECKBOX 

	20 < 43 Mio.

  FORMCHECKBOX 

	43 < 100 Mio   FORMCHECKBOX 

	100 <250 Mio  FORMCHECKBOX 

	> 250 Mio. 

 FORMCHECKBOX 


	Balance sheet
	< 5 Mio. 

 FORMCHECKBOX 

	5 < 10 Mio.

 FORMCHECKBOX 

	10 < 20 Mio.

 FORMCHECKBOX 

	20 < 50 Mio.

  FORMCHECKBOX 

	50 < 100 Mio   FORMCHECKBOX 

	100 <250 Mio FORMCHECKBOX 

	> 250 Mio. 

 FORMCHECKBOX 


	R&D expenses in % of turnover
	0

 FORMCHECKBOX 

	< 1

 FORMCHECKBOX 

	1 to 2

 FORMCHECKBOX 

	3 to 4

 FORMCHECKBOX 

	> 4

 FORMCHECKBOX 


	Staff
	< 10 

 FORMCHECKBOX 

	10 < 50 

 FORMCHECKBOX 

	50 < 100 

 FORMCHECKBOX 

	100 < 250

  FORMCHECKBOX 

	250 < 500

  FORMCHECKBOX 

	500 < 1.000

  FORMCHECKBOX 

	> 1.000 

 FORMCHECKBOX 


	Share of staff with higher education (academic) (%)
	0 - 5

 FORMCHECKBOX 

	5 to 15

 FORMCHECKBOX 

	15 to 30

 FORMCHECKBOX 

	30 to 50

 FORMCHECKBOX 

	> 50

 FORMCHECKBOX 


	Year of establishment
	_______
	Company Status:
	Independant

  FORMCHECKBOX 

	Headquarter of a group

  FORMCHECKBOX 

	Part of a group owned by any enterprise > 25%

 FORMCHECKBOX 



	MAIN ACTIVITY

	Primary processing of raw agricultural products

 FORMCHECKBOX 

	Supplying semi-prepared food products for use in further processing

 FORMCHECKBOX 

	Manufacturing and processing food products ready for animal consumption

 FORMCHECKBOX 


	Manufacturing and processing food products ready for human consumption 

 FORMCHECKBOX 

	Logistics

 FORMCHECKBOX 

	Equipment supplier for agro industry or food-processing

 FORMCHECKBOX 


	Equipment suppliers for packaging

 FORMCHECKBOX 

	IT-Services for agrofood industry

 FORMCHECKBOX 

	Other

___________________________

	ADDITIONAL  ACTIVITIES

	Primary processing of raw agricultural products

 FORMCHECKBOX 

	Supplying semi-prepared food products for use in further processing

 FORMCHECKBOX 

	Manufacturing and processing food products ready for animal consumption

 FORMCHECKBOX 


	Manufacturing and processing food products ready for human consumption 

 FORMCHECKBOX 

	Logistics

 FORMCHECKBOX 

	Equipment supplier for agro industry or food-processing

 FORMCHECKBOX 


	Equipment suppliers for packaging

 FORMCHECKBOX 

	IT-Services for agrofood industry

 FORMCHECKBOX 

	Other

___________________________

	Main product and services (NACE codes)

(Check annex to find up your NACE Code)
	________
	________
	________
	________


	INTERNATIONAL ACTIVITIES

	Markets
	National

 FORMCHECKBOX 

	Europe (Western)

 FORMCHECKBOX 

	Europe (Eastern)

  FORMCHECKBOX 

	Asia

  FORMCHECKBOX 

	America

  FORMCHECKBOX 

	Other Countries

 FORMCHECKBOX 


	Share of turnover
	%
	%
	%
	%
	%
	%

	Suppliers
	National

 FORMCHECKBOX 

	Europe (Western)

 FORMCHECKBOX 

	Europe (Eastern)

  FORMCHECKBOX 

	Asia

  FORMCHECKBOX 

	America

  FORMCHECKBOX 

	Other Countries

 FORMCHECKBOX 


	Share of purchase
	%
	%
	%
	%
	%
	%

	Employees speaking English (%)
	0 - 5

 FORMCHECKBOX 

	5 to 10

 FORMCHECKBOX 

	10 to 15

 FORMCHECKBOX 

	15 to 30

 FORMCHECKBOX 

	30 to 50

 FORMCHECKBOX 

	> 50

 FORMCHECKBOX 


	Other languages used in business
	__________
	__________
	___________
	__________
	__________
	__________

	Attendance at international events
	As a participant:   FORMCHECKBOX 

(number of appearances) ____
	As a speaker   FORMCHECKBOX 

(number of appearances) ____
	No attendances   FORMCHECKBOX 



	INTERNATIONAL ACTIVITIES

	
	Completely disagree
	
	Completely agree

	
	1
	2
	3
	4
	5
	6

	We have comprehensive inter-cultural experience
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Mobility is broad amongst employees
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We know a lot about foreign markets and business habits
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We have a lot of experiences in international knowledge- and projectmanagement
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We have a lot of previous experiences in international R&D- and innovation projects
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	IPR AND R&D

	INTELLECTUAL PROPERTY RIGHTS (IPR)

	
	1
	2
	3
	4
	5
	6

	Our main innovation capacity stems from own patents
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We have always enough patents in preparation to maintain our innovation capacity
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We have other protection rights (i.e. brandnames) in place to assure competitive advantages
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We frequently are purchasing patents, licences, brands or other inustrial property rights
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Competitor Intellectual property rights are actively monitored
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	R&D

	
	1
	2
	3
	4
	5
	6

	Our R&D staff has comprehensive skills in new technologies affecting our business
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	To improve innovation we are comissioning usually external R&D contracts
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We are continously training our R&D staff
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We are running laboratory based R&D investigations on a regular basis
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We are running prototyping and scale-up on a regular basis
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	INNOVATION MANAGEMENT

	  INNOVATION STRATEGY

	
	Completely disagree
	
	Completely agree

	
	1
	2
	3
	4
	5
	6

	We have a company wide innovation strategy
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Our company adopts a first-is-best strategy
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Our company adopts a fast-follower strategy
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We find always time to deal with innovation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We help others to innovate
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	KNOWLEDGE MANAGEMENT

	
	1
	2
	3
	4
	5
	6

	We keep up with the latest technology developments by attending conferences, exploit databases, newspapers and professional articles
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We keep up with the latest technology developments by collaborating with suppliers and customers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We keep up with the latest technology developments by collaborating with technology centres and universities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We actively manage positive as well as negative knowledge (things that go wrong)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Knowledge is systematically collected at the end of projects
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Knowledge is actively transferred between all parts of the organisation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Informal knowledge exchange networks are common
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We work actively transferred between all parts of the organisation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	CUSTOMER ORIENTATION

	
	1
	2
	3
	4
	5
	6

	Business-to-Business customers are an integral part of the design process
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We usually make a home made market analysis before starting a new R&D project
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We have a marketing unit which is in charge to  continuosly monitoring the market
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We are much more pro-active with customer relationships than our competitors
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We offer products/services that are capable of adapting to changing consumer needs
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We actively monitor consumer trends and incorporate them into our innovation strategy
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We actively target niche-customers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We actively survey and monitor non-customers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We have a holistic value chain outlook
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	INTANGIBLE CAPABILITIES

	
	1
	2
	3
	4
	5
	6

	Success is rewarded more strongly than failure
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Change is ever present and people are open to new ways of thinking
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	People are free to speak their minds at all times
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	People are encouraged to work under their own initiative
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	There is a company wide self-sustaining suggestion scheme
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Suggestions and innovations are welcomed from our suppliers or customers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	PROJECT MANAGEMENT

	
	Completely disagree
	
	Completely agree

	
	1
	2
	3
	4
	5
	6

	All projects have a break down structure
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	All projects have a risk management plan defined at the beginning
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Risk information is collected at the end of projects and fed into other projects
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Approximate percentage of projects completing on time
	None

 FORMCHECKBOX 

	< 10%

 FORMCHECKBOX 

	10 to 20%

 FORMCHECKBOX 

	20 to 40% FORMCHECKBOX 

	40 to 80% FORMCHECKBOX 

	> 80%

 FORMCHECKBOX 


	Approximate percentage of projects completed to original budget
	None

 FORMCHECKBOX 

	< 10%

 FORMCHECKBOX 

	10 to 20%

 FORMCHECKBOX 

	20 to 40% FORMCHECKBOX 

	40 to 80% FORMCHECKBOX 

	> 80%

 FORMCHECKBOX 


	Approximate percentage of projects completed to full specifications
	None

 FORMCHECKBOX 

	< 10%

 FORMCHECKBOX 

	10 to 20%

 FORMCHECKBOX 

	20 to 40% FORMCHECKBOX 

	40 to 80% FORMCHECKBOX 

	> 80%

 FORMCHECKBOX 


	COOPERATION  MANAGEMENT

	
	1
	2
	3
	4
	5
	6

	We have experiences in cooperative innovation with other actors in the supply chain
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We have experiences in cooperative innovation with packaging and equipment suppliers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We have experiences in cooperative innovation with food retailers/ wholesalers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We have experiences in cooperative innovation with knowledge suppliers (universities etc.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	PRODUCT INNOVATIONS

	
	1
	2
	3
	4
	5
	6

	We launched many new products during the last 3 years
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	During the last 3 years we introduced successfully new products to the market as first mover
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	During the last 3 years we introduced new products to the market where there has not been any prequel
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The margins of new products are considerably higher than those earned on traditional products
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Successful product innovations in our company are those based on our own investigations
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Successful product innovations in our company are those based on collaboration with other firms in the agro-food supply chain
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Successful product innovations in our company are those based on collaborating with packaging and equipment suppliers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Successful product innovations in our company are those based on Licensing / copying products offered outside our national market
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	PROCESS INNOVATIONS

	
	1
	2
	3
	4
	5
	6

	During the last 3 years we introduced successfully new manufacturing processes that improved our efficiency
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Successful process innovations in our company are those based on our own R&D investigations
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Successful process innovations in our company are those based on collaboration with other firms up and down the agro-food supply chain
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Successful process innovations in our company are those based on collaborating with packaging and equipment suppliers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	PROCESS INNOVATIONS

	
	Completely disagree
	
	Completely agree

	
	1
	2
	3
	4
	5
	6

	Successful process innovations in our company are those based on Licensing / copying equipment / technologies / systems used by our industry outside the national market
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Successful process innovations in our company are those based on Licensing / copying equipment / technologies / systems used by other industries but not in our own industry
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	NON-TECHNOLOGICAL INNOVATIONS

	
	1
	2
	3
	4
	5
	6

	During the last years we succesfully introduced alterations in business relationships with other industries in the agrofood supply chain
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	During the last years we succesfully introduced new product- and market strategies (CRM, food quality, differentiation etc.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	During the last years we successfully introduced new Human-Ressorce strategies attracting more skilled workers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	During the last years we successfully introduced new organizational structures leading to more efficiency in operations
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	OBSTACLES TO INNOVATION

	FINANCIAL

	
	Completely disagree
	
	Completely agree

	
	1
	2
	3
	4
	5
	6

	Lack of internally generated cash flow
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Lack of external equity funding (including venture capital)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Lack of debt financing
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Expensive patents and other know-how
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	INTERNAL FACTORS

	
	1
	2
	3
	4
	5
	6

	Lack of infrastructure
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Lack of marketing capabilities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Corporate / management resistance to innovation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Lack of idea champions
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Shortages of skilled workers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Language problems
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Lack of market information
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Lack of technology information
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	REGULATIVE

	
	1
	2
	3
	4
	5
	6

	Lack of governmental support
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Insufficient flexibility in regulations or standards (regulation barriers)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Outdated/unflexible food safety regulations
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Lack of food safety regulations/ national standards
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	More stringent buyer requirements/ standards for food safety and quality
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	More stringent buyer requirements / practices concerning the environment
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	MARKET

	
	Completely disagree
	
	Completely agree

	
	1
	2
	3
	4
	5
	6

	Lack of external know how (universities etc.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Lack of retail acceptance or access to distribution channels
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Lack of access / availability of competitively priced raw agricultural products for processing
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	National market is too small / saturated
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	OBJECTIVES OF INNOVATION

	ALTERING BUSINESS RELATIONSHIPS

	
	Completely disagree
	
	Completely agree

	
	1
	2
	3
	4
	5
	6

	We want to go for strategic alliances, joint ventures in the value chain
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	we want to engange ourselves in vertical integration
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	we want to disinvest in upstream/downstream industries
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	we want to expand outsourcing of support and service functions (logistics, information technology, customer service etc.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	we want to improve interactions with equipment and packaging suppliers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	PRODUCT AND MARKET STRATEGY

	
	1
	2
	3
	4
	5
	6

	We want to focus on the provision of low price "consumer-value" products
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We want to focus on new markets or channels
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We want to improve product differentiation and branding
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We want to improve food logistics (e.g. to avoid spoilage)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We want to develop environmentally-sound products and processes
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We want to improve interactions with customers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	MANUFACTURING

	
	1
	2
	3
	4
	5
	6

	We want to improve the ability to source raw agricultural products and food ingredients more efficiently
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We want to improve production flexibility
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We want to increase transportation and logistical efficiency
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We want to improve the efficiency / productivity of production
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We want to improve raw materials input usage
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We want to improve inventory control
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	QUALITY

	
	1
	2
	3
	4
	5
	6

	We want to enhance tracking and tracing capabilities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We want to improve product quality
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We want to improve product safety
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We want to improve product consistency
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	OTHER

	
	Completely disagree
	
	Completely agree

	
	1
	2
	3
	4
	5
	6

	We want to improve the ability to attract/train skilled workers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We want to improve occupational health and safety
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We want/need to improve the ability to comply with regulation and standards
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	We want to improve our ecological sustainability (e.g. reduce negative impacts of our products on the environment)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	PARTNERSEARCH

	WHAT TYPE OF PARTNER WOULD YOU LIKE TO COOPERATE WITH?

	Upstream agrofood supply chain

 FORMCHECKBOX 

	Downstream agrofood supply chain

 FORMCHECKBOX 

	Partner from other industry

 FORMCHECKBOX 


	Equipment supplier

 FORMCHECKBOX 

	Packaging supplier

 FORMCHECKBOX 

	Logistic service supplier

 FORMCHECKBOX 


	Universities  research institutes

 FORMCHECKBOX 

	Other

___________________________
	Other

___________________________

	YOU WOULD LIKE THOSE PARTNERS TO BE SPECIALISED IN: (PLEASE SPECIFY)

	Upstream agrofood supply chain

 FORMCHECKBOX 

	Downstream agrofood supply chain

 FORMCHECKBOX 

	Partner from other industry

 FORMCHECKBOX 


	Equipment supplier

 FORMCHECKBOX 

	Packaging supplier

 FORMCHECKBOX 

	Logistic service supplier

 FORMCHECKBOX 


	Universities  research institutes

 FORMCHECKBOX 

	Other

___________________________
	Other

___________________________

	WHERE SHOULD YOUR PARTNER BE LOCALISED?

	___________________________
	___________________________
	___________________________


	PROJECT DETAILS (IF ALREADY KNOWN)

	WHAT IS THE CHALLENGE?

	___________________________
	___________________________
	___________________________

	POSSIBLE SOLUTION (FINAL PRODUCT, PROCESS OR SERVICE TO BE ACHIEVED)

	___________________________
	___________________________
	___________________________

	WHAT IS NEW?

	___________________________
	___________________________
	___________________________

	OWN CONTRIBUTION TO INNOVATION

	___________________________
	___________________________
	___________________________

	TYPE AND ROLE OF PARTNER NEEDED

	___________________________
	___________________________
	___________________________

	EXPECTED CONTRIBUTION OF PARTNER

	___________________________
	___________________________
	___________________________

	KEYWORDS

	___________________________
	___________________________
	___________________________


	FIELDS OF RESEARCH INTERESTS (ACCORDING TO EUROPEAN PROGRAMMES) AND DEVELOPEMENT

	Sustainable production and management of biological resources from land, forest and aquatic environments

 FORMCHECKBOX 

	Fork to Farm: Food, health and well being

 FORMCHECKBOX 

	Life Scienes and biotechnology for sustainable non-food-products and processes

 FORMCHECKBOX 



Sustainable production and management of biological resources from land, forest,

and aquatic environments

 FORMCHECKBOX 
  'Omics' technologies, such as genomics, proteomics, metabolomics, systems biology and converging technologies for micro-organisms, plants and animals, including exploitation of their biodiversity 

 FORMCHECKBOX 
   Improved crops and production systems, including organic farming, quality production schemes and GMO impacts

 FORMCHECKBOX 
    Sustainable, competitive and multifunctional agriculture, and forestry

 FORMCHECKBOX 
    Rural development

 FORMCHECKBOX 
    Animal welfare, breeding and production

 FORMCHECKBOX 
    Plant health 

 FORMCHECKBOX 
    Sustainable and competitive fisheries and aquaculture 

 FORMCHECKBOX 
    Infectious diseases in animals, including zoonoses

 FORMCHECKBOX 
    Safe disposal of animal waste

 FORMCHECKBOX 
    Conservation, management and exploitation of living aquatic resources

 FORMCHECKBOX 
    Developing the tools needed by policy makers and other actors in agriculture and rural development (landscape, land management practices etc.)

“Fork to farm”: Food, health and well being
 FORMCHECKBOX 
  Consumer, societal, industrial and health aspects of food and feed, including behavioural and cognitive sciences

 FORMCHECKBOX 
    Nutrition, diet related diseases and disorders, including obesity 

 FORMCHECKBOX 
    Innovative food and feed processing technologies (including packaging)

 FORMCHECKBOX 
    Improved quality and safety, both chemical and microbiological, of food, beverage and feed 

 FORMCHECKBOX 
    Integrity (and control) of the food chain

 FORMCHECKBOX 
    Environmental impacts on and of food/feed chains

 FORMCHECKBOX 
    Total food chain concept (including seafood)

 FORMCHECKBOX 
    Traceability

Life sciences and biotechnology for sustainable non-food products and processes
 FORMCHECKBOX 
   Improved crops, feed-stocks, marine products and biomass (including marine resources) for energy, environment, and high added value products such as materials and chemicals, including novel farming systems, bio-processes and bio-refinery concepts

 FORMCHECKBOX 
    Bio-catalysis 

 FORMCHECKBOX 
    Forestry and forest based products and processes 

 FORMCHECKBOX 
    Environmental remediation and cleaner processing.

NACE CODE

D .0.00 - Manufacturing 
DA.0.00 - Manufacture of food products, beverages and tobacco 
DA.15.00 - Manufacture of food products and beverages 
DA.15.10 - Production, processing and preserving of meat and meat products 
DA.15.11 - Production and preserving of meat 
DA.15.12 - Production and preserving of poultrymeat 
DA.15.13 - Production of meat and poultrymeat products 
DA.15.20 - Processing and preserving of fish and fish products 
DA.15.30 - Processing and preserving of fruit and vegetables 
DA.15.31 - Processing and preserving of potatoes 
DA.15.32 - Manufacture of fruit and vegetable juice 
DA.15.33 - Processing and preserving of fruit and vegetables n.e.c. 
DA.15.40 - Manufacture of vegetable and animal oils and fats 
DA.15.41 - Manufacture of crude oils and fats 
DA.15.42 - Manufacture of refined oils and fats 
DA.15.43 - Manufacture of margarine and similar edible fats 
DA.15.50 - Manufacture of dairy products 
DA.15.51 - Operation of dairies and cheese making 
DA.15.52 - Manufacture of ice cream 
DA.15.60 - Manufacture of grain mill products, starches and starch products 
DA.15.61 - Manufacture of grain mill products 
DA.15.62 - Manufacture of starches and starch products 
DA.15.70 - Manufacture of prepared animal feeds 
DA.15.71 - Manufacture of prepared feeds for farm animals 
DA.15.72 - Manufacture of prepared pet foods 
DA.15.80 - Manufacture of other food products 
DA.15.81 - Manufacture of bread; manufacture of fresh pastry goods and cakes 
DA.15.82 - Manufacture of rusks and biscuits; manufacture of preserved pastry goods and cakes 
DA.15.83 - Manufacture of sugar 
DA.15.84 - Manufacture of cocoa; chocolate and sugar confectionery 
DA.15.85 - Manufacture of macaroni, noodles, couscous and similar farinaceous products 
DA.15.86 - Processing of tea and coffee 
DA.15.87 - Manufacture of condiments and seasonings 
DA.15.88 - Manufacture of homogenized food preparations and dietetic food 
DA.15.89 - Manufacture of other food products n.e.c. 
DA.15.90 - Manufacture of beverages 
DA.15.91 - Manufacture of distilled potable alcoholic beverages 
DA.15.92 - Production of ethyl alcohol from fermented materials 
DA.15.93 - Manufacture of wines 
DA.15.94 - Manufacture of cider and other fruit wines 
DA.15.95 - Manufacture of other non-distilled fermented beverages 
DA.15.96 - Manufacture of beer 
DA.15.97 - Manufacture of malt 
DA.15.98 - Production of mineral waters and soft drinks 
DA.16.00 - Manufacture of tobacco products

SMEs Virtual Platform On Agro-Food Sector to access to Framework Programme (SPAS)
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